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CHAPTER 01

Why fleet renewal matters
Groundscare is a maintenance-intensive discipline where equipment condition directly
affects surface quality, health & safety and the reputation of the venue. A structured
renewal cycle — rather than reactive replacement when a machine finally fails —
protects the surface, controls cost per hour and keeps the team on newer, safer, more
efficient kit.

This playbook is built for golf clubs, sports clubs, local authorities, universities and
grounds contractors managing multi-machine fleets. It sets out a five-year renewal
framework, worked costings and the finance structures that make consistent renewal
affordable.

Rule of thumb
Ride-on rotaries and cylinder mowers hit peak cost-per-hour around year 5–6. Renewing at year 4
on a finance lease is almost always cheaper over ten years than running to year 7 and buying a
replacement outright.

CHAPTER 02

A five-year renewal framework
Group your fleet into three tiers and match each to a term and structure. This keeps
cash flow predictable and takes the emotion out of individual replacement decisions.

Tier Machines Renewal cycle Preferred structure

A · Premium Fairway units,
greens mowers,
precision sprayers

4–5 years Finance lease

B · Core Rough mowers,
tees mowers,
aerators,
top-dressers

5–7 years HP or finance lease

C · Long-life Utility vehicles,
tractors, trailers,
sweepers

7–10 years HP or refinance
later

A sensible pattern for a 15-machine golf course fleet: Tier A on a rolling 4-year finance
lease with two machines renewed each year, Tier B on 5-year HP with staggered start
dates, Tier C on 7-year HP or purchased outright with capital released later via
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refinance.

CHAPTER 03

Budget planning — sample fleet costings
Illustrative annual budget for a mid-sized parkland golf course renewing on the
framework above. Rates are indicative; actual pricing depends on machine spec and
current market conditions.

Fleet component Capital cost Term Illustrative annual
cost

2 × triplex greens
mower

£78,000 4 yrs FL £21,600

3 × fairway mower £195,000 5 yrs FL £43,700

2 × rough mower £72,000 5 yrs HP £16,800

1 × precision
sprayer

£48,000 5 yrs FL £10,800

4 × utility vehicle £64,000 7 yrs HP £10,700

Aerator +
top-dresser

£38,000 5 yrs HP £8,900

Total annual finance cost
≈ £112,500 per year on £495,000 of fleet — one predictable line in the operating budget instead
of a lumpy capital replacement programme.

CHAPTER 04

Finance structures for groundscare
Finance lease — Tier A
Best for high-use premium machines you want to renew on a strict cycle. Rentals are
fully deductible, VAT is spread across the term and there's no residual risk when the
machine goes back.

Hire Purchase — Tier B and C
Best where you want to own the asset and either keep it beyond the term or refinance
it later to release capital. AIA available on year-one purchase.
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Refinance — releasing capital
Existing owned machines can be refinanced to fund the next intake. Common at the
start of a new cycle when a club moves from ad-hoc purchases to a structured renewal
programme.

CHAPTER 05

Managing the transition
Moving from reactive replacement to a rolling renewal cycle takes 2–3 seasons.
Practical steps:

•  Audit the current fleet — age, hours, cost per hour, residual value.

•  Group into Tier A / B / C using the framework above.

•  Renew the two machines with the highest cost-per-hour first.

•  Set a fixed annual finance budget and stick to it.

•  Review annually — a rolling 3-year replacement plan should always be in draft.

“Once we moved to a 4-year finance lease on the premium
machines, the workshop's reactive-repair bill dropped by
roughly 40% in the first two seasons.”
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NEXT STEPS

Let's talk numbers.
Every situation is different. Send us a note with the asset, the
ballpark cost and your preferred term — we'll come back with
structured options, indicative payments and the tax treatment for
each route.

Talk to us
07515 662628
enquiries@buckinghamleasing.co.uk
buckinghamleasing.co.uk

Office
Waterfield House
Wellmore, Maids Moreton
MK18 1QQ

Disclaimer
This whitepaper is provided for general information only and does not constitute financial, tax or legal
advice. Rates, allowances and regulations are subject to change. Buckingham Leasing Ltd is authorised
and regulated by the Financial Conduct Authority (FCA 671552). Always consult your accountant on the tax
treatment of any finance agreement.


